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ABSTRAK 
 
SISTEM PENILAIAN KINERJA DAN PRODUKTIVITAS KERJA 
PEGAWAI DI PPSDM MIGAS CEPU 
HELMY MIFTACHUL MUNIF 
F3514034 
 
Penelitian ini disusun seiring dengan pentingnya sistem penilaian kinerja 
pada perusahaan, dengan adanya sistem penilaian kinerja pada perusahaan 
membuat perusahaan mengetahui hasil kinerja pegawai setiap tahunnya. Hasil 
kinerja yang maksimal akan membuat produktivitas kerja perusahaan meningkat, 
sehingga akan memberikan keuntungan perusahaan dan pegawainya. Penelitian 
ini bertujuan untuk mengetahui pelaksanaan penilaian kinerja dan produktivitas 
kerja pegawai di PPSDM Migas Cepu. 
Jenis penelitian yang digunakan adalah metode deskriptif. Teknik 
pengumpulan data menggunakan wawancara, observasi dan pemeriksaan 
dokumen. Berdasarkan dari hasil wawancara dan observasi, pelaksanaan penilaian 
kinerja pegawai di PPSDM Migas Cepu bertujuan untuk menjamin objektifitas 
pembinaan pegawai yang diarahkan sebagai pengendalian perilaku kerja produktif 
untuk mencapai hasil kerja yang disepakati. Penilaian kinerja ini dilaksanakan 
setiap satu tahun sekali dan yang melakukan penilaian kinerja adalah pejabat 
penilai atau atasan langsung pegawai. Penilaian kinerja dilakukan dengan 
menggunakan formulir penilaian prestasi kerja pegawai. Dimana terdapat dua 
unsur yang dinilai pada formulir prestasi kerja tersebut yaitu sasaran kerja 
pegawai dan perilaku kerja. Setiap unsur tersebut terdapat aspek-aspek yang 
dinilai, aspek penilaian sasaran kerja pegawai yaitu kualitas, kuantitas, waktu, dan 
biaya. Sedangkan aspek perilaku kerja yaitu orientasi pelayanan, komitmen, 
integritas, disiplin, kerjasama, dan kepemimpinan. 
Tahapan penilaian kinerja pegawai ada tiga yaitu tahap pertama, pegawai 
menyusun sasaran kerja pegawai dengan persetujuan pejabat penilai. Tahap 
kedua, pejabat penilai melakukan monitoring terhadap aktivitas kegiatan yang 
dilakukan pegawai. Tahap ketiga, pejabat penilai melakukan penilaian pada 
formulir prestasi kerja sesuai dengan hasil kinerja pegawai dan hasil monitoring 
yang dilakukan. Rata-rata hasil penilaian pegawai di PPSDM Migas Cepu sudah 
baik, setiap pegawai sudah mampu menyelesaikan tugasnya sesuai yang 
ditetapkan sehingga produktivitas kerja pegawai di PPSDM Migas juga sudah 
baik pula.  
 
Kata Kunci : Penilaian Kinerja Pegawai, Produktivitas Kerja 
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ABSTRACT 
 
PERFORMANCE ASSESSMENT SYSTEM AND EMPLOYEE 
PRODUCTIVITY IN PPSDM MIGAS CEPU 
HELMY MIFTACHUL MUNIF 
F3514034 
 
This research is arranged along with the importance of performance 
appraisal system at company, with existence of performance appraisal system at 
company make company know result of employee performance every year. 
Maximum performance results will make the company's work productivity 
increases, so it will provide benefits companies and employees. This study aims to 
determine the implementation of performance appraisal and employee 
productivity in PPSDM Migas Cepu. 
The type of research used is descriptive method. Techniques of collecting 
data using interviews, observation and document examination. Based on the 
results of interviews and observations, the implementation of employee 
performance appraisal in PPSDM Migas Cepu aims to ensure the objectivity of 
employee guidance directed to control the behavior of productive work to achieve 
the agreed work. This performance appraisal is conducted once a year and the 
performance appraisal is an appraisal officer or employee direct superior. 
Performance appraisal is done using employee performance appraisal form. 
Where there are two elements that are assessed on the job performance form is the 
employee's job goals and work behavior. Each element there are aspects that are 
assessed, aspects of the assessment of employee objectives of quality, quantity, 
time, and cost. While the aspects of work behavior that is service orientation, 
commitment, integrity, discipline, cooperation, and leadership. 
Stages of employee performance appraisal are three, namely the first stage, 
the employee develops the employee's job objectives with the approval of the 
appraisal officials. The second stage, the appraisal officer to monitor the activities 
of the activities undertaken by employees. The third stage, the appraisal officer 
performs an assessment on the performance form in accordance with the results of 
the performance of employees and the results of monitoring performed. The 
average result of employee appraisal in PPSDM Migas Cepu is good, every 
employee has been able to complete its task as determined so that work 
productivity of employees in PPSDM Migas also have good also.  
 
Key words: Assessment of Employee Performance, Work Productivity 
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